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Declare the storeroom inventory parts
associated with the Whirley Cranes as surplus
iInventory and authorize the CEO to dispose of
these items in the most effective and efficient

manner.
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 Whirley Crane asset # 2241 was manufactured in 1941,
and installed on Pier 25 in 1966. It was sold to Trident
Seafoods January 1, 2016.

 Whirley Crane asset # 2512 was manufactured in 1942,
and installed on Pier 25 in 1973. It was sold to Trident
Seafoods January 1, 2016.
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e July 2015 (Resolution 2015-06), the Commission
authorized a surplus action of two (2) Whirley Cranes.

 The Port subsequently sold the cranes using an online
public auction process.

« At the time of the surplus action, it was determined Port of
Tacoma ILWU 22 would continue to perform maintenance
per the collective bargaining agreement, so the storeroom
Inventory parts were retained.
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e December 2016 the Port of Tacoma and Trident
Seafoods entered a new lease.

« Based on the minimal amount of continued
maintenance, ILWU 22 (Port of Tacoma Maintenance)
agreed to give up jurisdiction over this work.

« The existing inventory of storeroom parts for the
Whirley cranes can now be disposed of as surplus.
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Two Whirley Cranes sold to Trident Seafoods
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Whirley parts in inventory/storage
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Remove crane parts from the Port’s
iInventory database

Physically remove the inventory from the
storeroom shelves

Surplus the inventory:

« 10 days before holding the public hearing,
there shall be published a public notice Iin
advertisement form, setting date, location, and
time of the hearing (RCW 39.33.020).
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The existing value of storeroom parts for the Whirley
Crane in December 2016 was $123,708.21.

This amount was expensed in 2016.
Any proceeds from the surplus action will be

recognized at the time of surplus as a non-operating
revenue.
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Remove the inventory from the database,
shelves, and post the surplus.
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Declare the storeroom inventory parts
associated with the Whirley Cranes as surplus
iInventory and authorize the CEO to dispose of
these items in the most effective and efficient

manner.



